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THE 2 TENETS
OF
TOP COACHING



The 1st Tenet
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This is Point A
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This is Point B
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The 1st Tenet is about
helping someone get
from Point A (where they
are now) to Point B
(where they want to be)
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This Ist Tenet is probably the one that
everyone knows. In the majority of cases,
the player comes to see us to help them
get from where they are now to where
they want to be.

For us as golf coaches, this may take place
over varying amounts of time.

A player may come to us saying that they
are a 24 handicap now (A) and by the end
of the year they would like to be an 8
handicap (B).

Similarly, another player might be shanking
it now (A) but by the end of the lesson,
doesn’t want to be (B).

And then there are of course instances that
fit anywhere in between these long and
short term examples.
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In many ways this 1st

Tenet is about
getting the result
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The 2nd Tenet
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The 2nd Tenet is
connected to the first but
they can absolutely be
separated from one
another
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We said that the 1st
Tenet is about helping
someohne get from Point
A (where they are now)
to Point B (where they
want to be)

A B

GCl




The 2nd Tenet outlines
the importance of the
actual journey and how
this journey must tie In
with the player and what
they are looking to get
out of their time with the
coach

A
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To explore this idea, let’s consider the
previous case of a player who wants to get
from 24 to 8.

Let’s imagine that the player is quite social
and jovial whereas the coach is quite stern
and serious, never asking the player
anything about them nor being interested
In anything they have to say.

Likewise, let’s imagine that the player
wanted to achieve their goal of 8 handicap
primarily through playing more social golf
with their friends.

But the coach believes that the most
efficient way to achieve the goal would be
extensive putting training, often going
through endless putting drills performed
on their own.

How would this journey be for the player?
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From a performance
standpoint, is the coach
actually wrong here In
their idea to get someone
from A to B?

Quite possibly, no.

But if how the lessons are
conducted or the way to
achieve the goal doesn’t
tie In with the player, it’s
not going to matter.
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How the coach wants to
travel:

A B

How the player wants to
travel:

A B

GCl




For most golfers, it is not
JUST about achieving the
goal (Ist Tenet).

How the lessons are
given and their
relationship with the
coach are also extremely
meaningful (2nd Tenet).
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In fact, there are cases of
players not actually
having any definitive
goal or any real desire to
iImprove.

They just might like your
company or the idea of

playing golf.
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This final point, again,
highlights how the two
Tenets are separate and
how different players will
place varying levels of
iImportance on each
Tenet.

GCl




Some players will place
more importance on
getting from A to B.

They are interested In
iImprovement, in getting
the result, and they see

our role as coaches as

facilitators of this
process.

A B
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In fact, there are players
who will forgo pretty
much everything along
the journey as long as
they get to where they
want to be.
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How the coach wants to

travel:

A B
How the player wants to
travel:

@ @
A B

How the player will
travel:

A B
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The coach may not be a
good fit and their time
together may not be
enhjoyable, but as long as
the motivation to get to
B is strong enough,
they’ll bypass all of that.
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Other players will place
more importance on the
journey.

They may or may not
have an end goal in sight
but for these players,
being comfortable and
having a good
relationship with the
coach may be essential.
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And of course most
players will fall into both
categories where the
result is important:

A B

But also how the result is
achieved and their
relationship with the
coach plays a key part:

e
A B
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For us as coaches, then, it
Is about really
understanding where the
player in front of us
places the importance of
each Tenet.
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Armed with this
knowledge, we have a
portal into their deepest
motivations;
fundamentally
understanding what
makes them tick and thus
we can spend our time
with them more
efficiently.
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